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AREA MANAGER REPORT – COPELAND

1.0 EXECUTIVE SUMMARY

1.1 The Area Managers report brings together information from across the 
Community Teams including Community Development, Libraries, 
Archives, Public Health and Community Waste Prevention. This report 
provides Local Committee with an update on the work of each area, 
identified against priorities, highlights current issues and provides an 
overview of the budget position.  

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Copeland Local Committee has both executive and non-executive 
duties as set out in the County Council’s constitution. This report sets 
out the duties that have been fulfilled since the last meeting of Local 
Committee and recommendations for decisions that are required to 
fulfil those duties. 

2.2 The County Council budget is a key part of the policy framework for the 
Council and links directly to the Council Plan and Directorate Service 
Plans. The Local Committee budgets are set as part of the Council 
budget setting process and links to priorities within the Area Plans. 
This report sets out the current financial position based on the budget 
held for the Copeland area. 

2.3 The work of the Local Committee, through the Area Plan for Copeland, 
helps to achieve the Council Plan priorities which are: 

 People in Cumbria are healthy and safe
 Places in Cumbria are well connected and thriving 
 The economy in Cumbria is growing and benefits everyone 



2.4 Consideration has been given to the potential equality implications of 
each project. If it is assessed that a project will not lead to 
discrimination or an inappropriate service is does not require an 
Equality Impact Assessment. 

2.5 There are no issues in this report that identify any equality 
implications.     

3.0 RECOMMENDATION

3.1 Members note the budget summary outlined in Appendix 1. 

3.2 Members ratify the grant recommendation outlined in paragraph 4.5.  

4.0 BACKGROUND

BUDGET ALLOCATIONS 

4.1 Attached at Appendix 1 is the monitoring update position for the revenue 
funding available to Local Committee.

COMMUNITY GRANTS AND STRATEGIC GRANT ACTIVITY    

4.2 Through its terms of reference the Copeland Children & Young People’s 
Partnership may make funding recommendations against the 0-19 Youth 
Services budget. 

4.3 Guidance agreed by Cabinet states that 0-19 funding should address at 
least one of the following

 Provide access to play, recreational activities, leisure or outdoor 
activities 

 Provide access to care or educational activities 

 Provide access to safe and enjoyable places for children and young 
people to go

 Provide access to holiday, weekend or out of school activities 

 Enable children and young people’s involvement and participation e.g. 
forum, young council, engagement, empowerment, decision making 

 Support children and young people to take part in volunteering or 
community action 
  

4.4 In addition, local priorities as agreed by Copeland Local Committee, and 
relevant to children & young people are projects that show long term 
benefit and: 

 Address the NEET sector amongst young people 

 Offer opportunities for children looked after and leaving care



 Tackle childhood obesity

 Improve mental health and wellbeing 

 Challenge risk taking behaviour in young people 

 Protect people from hunger 

4.5 As identified in the minutes from their meeting on 15th June, and attached 
as Appendix 2, the partnership recommended the following: 

A grant of £10,000 to West Cumbria Learning Centre to support the cost of a 
Transition Worker based at Lakes College who will assist the smooth 
transition of students moving from WCLC provision into post 16 education. 
The role has proven to be successful in enabling students to stay engaged in 
education. 

A grant of £200 to Distington Club for Young People towards the costs of the 
sports and healthy eating sessions within a Summer Play Scheme. 

A grant of £1,000 toward the costs of a Summer Play Scheme for 
Greenbank Community Association.   

COPELAND CHILDREN & YOUNG PEOPLE’S PARTNERSHIP        

4.6 The third meeting of the Partnership on 15h June addressed the following 
agenda items: 

 Detached youth work in Copeland
 Services commissioned for children 
 Work programme and priorities 

COMMUNITY DEVELOPMENT TEAM AND ACTIVE CUMBRIA 

4.7 The Community Development Team has worked with colleagues from 
Active Cumbria to facilitate a range of activities around the Tour of Britain 
and its arrival in Cumbria during September 2018. 

4.8 Three Copeland Schools were nominated to receive the ‘Pedal Your Way 
to Health’ roadshow featuring a motivational, healthy lifestyle assembly with 
Mr Stretch from the Bread &Butter Theatre Company. 

4.9 Moor Row, Frizington and Hensingham Community Primary schools were 
nominated due to their successful engagement with PhunkyFoods, the 100 
Mile Challenge and the Active Lives Survey. 

4.10 Pupils also received a resource pack, as funded by Copeland Local 
Committee.  

4.11 In addition, the following activities will be taking place during the Tour of 
Britain week: 



 Spinning bike challenges at Whitehaven, Seascale and Millom 
Libraries along with physical activity promotion information 

 Historic Cycling display from Whitehaven Archives 
 Bike ‘yarn bombing’ from local Knit & Knatter groups, to be displayed 

at libraries  
 Schools activity linked to the 100 Mile Challenge with a prize for the 

school recording most miles travelled by bike during September.  
 

4.12 It was previously agreed to keep Members informed on progress of the 
buildings which were previously Kells, Hensingham and Mirehouse 
Libraries.  The Kells building has been sold to Howgill Family Centre to 
support their Early Years activity.  Hensingham was sold to a private buyer 
through auction in April; and Mirehouse has opened as the ‘Top of the 
Shops’ social enterprise café and community hub from the end of June.  

4.13 At the last meeting of Local Committee Members were advised on a 
request to demolish the Millom School Swimming Pool.  The pool had been 
closed following a condition survey which highlighted a number of 
significant issues.  As an update Millom Town Council hosted a ‘Save Our 
Pool’ public meeting where local residents were able to hear from the group 
about their proposals in relation to renovating the old pool.  The Council 
has agreed to arrange for the ‘Save our Pool’ group to meet with the 
surveyors and relook at the costings.  An update will be brought back to 
Local Committee once further details are available.  

4.14 In September 2017 flash flooding impacted on 281 properties in the Millom 
and Haverigg area.  As the Lead Local Flood Authority (LLFA) Cumbria 
County Council was tasked to prepare a Flood report which would identify 
the extent and causes of the incident.  A draft report was presented to 
Millom residents in January 2018.  Work has since been undertaken and a 
further public meeting was held early this month to update residents on the 
report.  The report can be found on the Council website through the 
following link.   http://www.cumbria.gov.uk/planning-
environment/flooding/flood_investigation_reports_copeland.asp

4.15 The next steps are for the report to be used to appoint consultants to 
design possible solutions and then to apply for funding to deliver the 
schemes. Members will be updated on the progress as further information 
becomes available.

COMMUNITY WASTE PREVENTION 

4.16 The Community Waste Prevention Officer has undertaken a range of 
activity since the last Local Committee report in May This includes:

 Working with Community Re:use to progress a Repair Café in 
Whitehaven and other waste prevention activity.  

 Working with the Community Development Team to develop a Plastic 
Clever Copeland scheme which, if successful, will roll out across the 
county. The concept will be to work with schools businesses and 

http://www.cumbria.gov.uk/planning-environment/flooding/flood_investigation_reports_copeland.asp
http://www.cumbria.gov.uk/planning-environment/flooding/flood_investigation_reports_copeland.asp


households to reduce the impact of single use plastic through fun, 
tailored activities and incentives. 

 Preparation for family fun days with Howgill Family Centre throughout 
the summer to give waste prevention information and resources to 
families & carers, along with delivering craft sessions using recycled 
materials 

 Working with Skills 4 You at Cleator Moor to arrange a furniture 
upcycling workshop. 

 Waste prevention workshops as part of the National Citizens Services 
managed and run by Inspira. Three 90 minute workshops will be 
delivered to approximately 60 young people per day, with the 
intention to plan a waste prevention social action project as a result.    

LIBRARY UPDATE

4.17 In June, as part of the NW Read Regional Festival Whitehaven Library 
hosted an author visit from Cumbrian born thriller writer David Mark/D M 
Mark.  

4.18 As part of the progress for a Community Asset Transfer on Seascale 
Library the team has continued discussions with Seascale Parish Council.  
This is to ensure the representatives have fully considered how best the 
future library services in the village should be shaped.

4.19 This year’s Summer Reading Challenge (7 July – 8 September) is 
underway, themed on ‘Mischief Makers’ which is to mark the 80th 
Anniversary of the Beano.  It is all about fun ways to keep children reading 
during the summer holidays, and encourage an independent interest in 
books, e-books and comics.  This is being supported by a range of 
activities arranged by the Community Services Officers.

4.20 As in previous years there has been a good response for young volunteers 
to support the Reading Challenge with 5 young people volunteering in 
Whitehaven and one at Millom.  

 ARCHIVE UPDATE

4.21 During May’s Local History Month, the ‘Archives on Tour’ events at Cleator 
Moor, Frizington and Seascale Libraries showcased a selection of original 
archives, relevant to each community, and a chance to reminisce about 
their locality and find out more about local history from the team.

4.22 The 70th anniversary of the NHS was marked by the Archive Centre, with 
some fascinating insights into historic health care and the early years of the 
NHS.  An exhibition has run in the Archives throughout this month and the 
Archive Discovery Evening on 17 July will focus on West Cumbrian health 
provision.



PUBLIC HEALTH 

4.23 The Mid Copeland Dementia Friendly Community Group was launched at 
an event in Seascale during Dementia Action Week (21-27 May).  This 
included Functional Fitness Tests and Advice from North Cumbria 
Partnership NHS Foundation Trust and hosted information stalls from a 
number of medical partners and third sector organisations.

4.24 In order to help businesses look at how they and their staff can become 
more dementia friendly a drop in was held at Gosforth Methodist Church 
hall. This included actions to improve staff awareness and understanding; 
physical environment and support for staff and the local community. 

4.25 Coffee mornings took place at Seascale Library and Gosforth Library Link 
and there was a special Sunday Service in St Cuthbert’s Church, Seascale 
to mark the end of Dementia Action Week.  As a result of the various 
events 11 ladies from Gosforth Tea & Chat have now became Dementia 
Friends. 

4.26 The PhunkyFoods programme continues to progress with 38 Copeland 
primary schools engaged. This is in addition to the Children Centre’s and 
three nurseries. A school staff training session was held in Whitehaven in 
June, with plans to arrange a celebration and practice sharing event later in 
the year. Members will receive a full report on PhunkyFoods in September.

4.27 Through the Local Committee funding the 100 Mile Challenge was offered 
free of charge to all Copeland primary school. The challenge encourages 
pupils to travel 100 miles over the academic year, through walking, running, 
skipping, swimming or cycling.  As a result 13 schools have taken up the 
offer.  The residual funding will be carried forward to the 2018/19 academic 
year to enable the Challenge to again be offered to all Copeland schools. 

4.28 Earlier this year the Public Health Team hosted a Healthy Weight Summit 
with a focus on the impact obesity has on quality of life and the risk of 
developing chronic diseases.  One output was to challenge the Cumbria 
Leaders Board to become the first two-tier area in the country where both 
County and all District Councils sign up to a declaration committing to co-
ordinated action on promoting healthy weight. This was signed by all the 
Council Leaders in June (Appendix 3).

4.29 The next step, through the Copeland Health and Wellbeing Forum, is for 
stakeholders to consider how they can contribute to and influence 
behaviours, practice and change.  This will be discussed at the next 
meeting in July.

4.30 The timing of this fits with the publishing of the second chapter of the 
Childhood Obesity Plan by the Department of Health and Social Care. The 
ambition is to halve childhood obesity by 2030. A range of measures has 
been announced, including plans to consult on further restrictions on the 
advertising of food and drinks high in sugar, salt and saturated fat on TV 
before 9pm; similar protection for children viewing adverts online; a ban on 
price promotions on these products; and mandatory calorie labelling in the 
out of home sector, including restaurants and cafes. Evidence from Public 

http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbXNpZD0mYXVpZD0mbWFpbGluZ2lkPTIwMTgwNjI5LjkxODYwMzQxJm1lc3NhZ2VpZD1NREItUFJELUJVTC0yMDE4MDYyOS45MTg2MDM0MSZkYXRhYmFzZWlkPTEwMDEmc2VyaWFsPTE3MDIwMzE0JmVtYWlsaWQ9Z2VvcmdpbmEudGVybmVudEBjdW1icmlhLmdvdi51ayZ1c2VyaWQ9Z2VvcmdpbmEudGVybmVudEBjdW1icmlhLmdvdi51ayZ0YXJnZXRpZD0mZmw9JmV4dHJhPU11bHRpdmFyaWF0ZUlkPSYmJg==&&&101&&&https://www.gov.uk/government/publications/childhood-obesity-a-plan-for-action-chapter-2


Health England, including the sugar evidence package, has helped to 
inform some of these new measures.

4.0 OPTIONS

4.1 Members can agree, reject or amend the grants proposed  

5.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

5.1 Discretionary budget are forecasting £156,781 actual and committed 
expenditure against a budget of £309,877 leaving unallocated resource of 
£153,096.

5.2 Non-discretionary budgets are forecasting £156,616 actual and committed 
expenditure against a budget of £156,616 leaving unallocated resource of 
nil.

6.0 LEGAL IMPLICATIONS

6.1  Recommendation 3.1 is for Members to note and there are therefore no 
direct legal implications

6.2 In relation to recommendation 3.2 under Part 2D of the constitution 2.4 (O) 
provides that it is a function of Local Committee to allocate, in accordance 
with the guidance agreed by Cabinet (on 3 March 2011), funds from the 0-19 
services budget in order to support positive activities, both targeted and 
mainstream, designed to improve outcomes for children and young people 
and reduce inequalities and, in doing so, ensure that projects should 
address at least one of the following criteria:

(i) Providing access to play, recreational, leisure or outdoor activities. 

(ii) Providing access to care or educational activities. 

(iii) Providing access to safe and enjoyable places for children and 
young people to go. 

(iv) Providing access to holiday, weekend or out of school activities. 

(v) Enabling children and young people's involvement and participation 
e.g. forum, youth council, engagement, empowerment, decision-making. 

(vi) Supporting children and young people to take part in volunteering or 
community action.

The maximum individual amount that an officer may be authorised by 
the Local Committee to allocate shall be £ 5,000. Any allocation made 

http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbXNpZD0mYXVpZD0mbWFpbGluZ2lkPTIwMTgwNjI5LjkxODYwMzQxJm1lc3NhZ2VpZD1NREItUFJELUJVTC0yMDE4MDYyOS45MTg2MDM0MSZkYXRhYmFzZWlkPTEwMDEmc2VyaWFsPTE3MDIwMzE0JmVtYWlsaWQ9Z2VvcmdpbmEudGVybmVudEBjdW1icmlhLmdvdi51ayZ1c2VyaWQ9Z2VvcmdpbmEudGVybmVudEBjdW1icmlhLmdvdi51ayZ0YXJnZXRpZD0mZmw9JmV4dHJhPU11bHRpdmFyaWF0ZUlkPSYmJg==&&&102&&&https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/470179/Sugar_reduction_The_evidence_for_action.pdf


by an officer must be reported to the next meeting of the Local 
Committee.

7.0 CONCLUSION

7.1 In conjunction with Members, a significant level of work continues to take 
place; this report highlights the array of work available to the community 
through the work of the Local Members supported by the Community 
Services Team. 

Dawn Roberts 
Executive Director – Corporate, Customer and Community Services 

June 2018 

APPENDICES

Appendix 1 Budget Summary 
Appendix 2   Children and Young Peoples Partnership minutes
Appendix 3   Healthy Weight Declaration

Electoral Division(s): All Copeland 

Executive Decision No

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.



CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers. 

REPORT AUTHOR

Contact: Gillian Elliott, 07966 116941 and gillian.elliott@cumbria.gov.uk 

mailto:gillian.elliott@cumbria.gov.uk

